May 23, 2022, 4:00 pm
Kool Family
Community Center
Valentine Room

Public Hearing
FY 2023-25 Multi –Year Plan

Purpose
of Public
Hearing

 Gain input from planned service population of
older adults, caregivers, persons with
disabilities, elected officials, partners,
providers and the general public
 Two public hearings required in Multi-Year
Planning Period
 Calhoun County – May 23, 2022 – Hosted by
CareWell Services Advisory Council
 Barry County – June 21, 2022 – Hosted by Barry
County Commission on Aging board

 Narrative description of public input included in
final Multi-Year Plan submission

Senior Needs
Assessment
Senior Needs Survey
Provider Survey
Secondary Data

Service
Population
at a Glance

Summary of Service Population
Source: Census Reporter Census data:
ACS 2020 5-year unless noted

Indicator

Barry
County

Calhoun
County

Michigan

US

Total Population

61,045

133,943

10,050,811

331,893,745

<18

13,430
(22%)

30,807
(23%)

2,160,924
(22%)

(22%)

18-59

31,633
(52%)

69,650
(52%)

5,950,080
(54%)

(56%)

60+

15,982
(26%)

33,485
(25%)

2,399,851
(19.3%)

72,678,535
(16.5%)

Population by Age

Survey
Process
&
Respondent
Summary

Process
 October 2021 – February 2022
 5,973 paper surveys were
mailed to seniors in Barry and
Calhoun counties
 327 were returned/unable to
forward
 392 completed surveys were
returned
 7 % return rate
 Surveys were also available in
Spanish and Burmese

Survey Respondents
 Gender identity
 Female – 62.43%
 Male – 29.19%
 No Answer – 8.38%
 LGBT+ – 1.35%
 White 73.24% Black 6.22% Latinx 2%
 Respondent ages
 64 & Under – 5.94%
 65-69 – 35.15%
 70-74 – 13.78%
 75-79 – 12.43%
 80+ – 27.29%

SERVICE
NEEDS & GAPS

WHAT’S
MISSING?

FUTURE
NEEDS
IDENTIFIED

FY 2023-2025
Multi-Year Plan

Multi-Year
Planning in
context of
Strategic
Framework

Mission: Promote health independence and
choice for seniors, persons with disabilities and
caregivers

Vision: A community where people are cared for
with dignity and respect
Guiding principles: Integrity, quality,
commitment, advocacy and financial
responsibility.

 Address the direct care worker crisis

STRATEGIC
GOALS

 Positive provider survey results, reduced percentage of
outstanding services

 Address CareWell Services culture, communication, and
leadership
 Staff emotional index, board self-evaluation, partnership
surveys, community evaluation

 Identify new funding sources
 Retention, fund balances, fund development plan and goal,
increase investment income

 Continued adaptability during times of uncertainty
 Updated continuity of operations plan

 Address demographic changes
 Demographics of board and staff, DEI training, impact report

Multi-Year
Plan
Elements

Targeting and
Advocacy
What?

Requirements under Older Americans Act:
Greatest social and economic need; minority
status, frailty, and rural or isolated
populations. “Greatest social need” is defined
as the need caused by non-economic factors
such as disability, language, culture, social or
geographical isolation that restrict the ability
of an individual to perform normal daily tasks
or impedes their ability to live independently

Targeting and
Advocacy

Priority Targeting
•

Seniors living in rural areas who lack informal supports
• Isolation and lack of awareness and access

•

Persons living with dementia and their caregivers
• Increasing demand and awareness of services

•

Marginalized persons with a focus on communities of
color, LGBTQ+, immigrants, Veterans, and other
underrepresented groups
• Increase in population, unique needs, trust in
systems of care, or language barriers

Who and Why?

Targeting and
Advocacy
How?

Advocacy Strategy
1. Improve resource navigation and service
coordination
2. Expand use of technology for increased
administrative and program efficiency
3. Sustain focus on education, public awareness and
collaboration
4. Expand capacity to engage in more purposeful
advocacy
5. Increase empowerment and education of Advisory
Council, enabling members to take a more
proactive role in advocacy

We’re All in This
Together!

Program Development Objectives
• Critical alignment rather than stand alone
• State Plan Goals
• Agency’s Strategic Framework
• Targeting and advocacy strategy
• Senior Needs Assessment
• Gaps
• Prioritization
• In coordination with focal points and
partnerships
• Community partner collabortions

2023-2025
Program
Development
Objectives

Needs
Assessment
Priorities

Program Focus: Expand the reach of information and awareness of aging network services,
ensuring all older adults and caregivers can access culturally and linguistically appropriate
information and have awareness of quality services where and when they need them
Priority Needs Identified: Information & Assistance, Using Technology, Accessing Technology, Broadband
Access, Community Resources, Legal Assistance, Financial Assistance, Medicare/Medicaid Assistance
Methods:
1. Increase outreach to healthcare providers, first responders, community partners, individuals in rural
areas, and among marginalized and underserved populations
2. Lead initiatives to increase engagement, build knowledge, and improve awareness among providers on
issues and services that impact older adults and caregivers
3. Continue to strengthen regional capacity to support individuals with dementia and other cognitive
impairments and their caregivers
Benchmark: 30% increase in Resource Navigation line calls by the end of FY 2025

Program Focus: Address social isolation and provide opportunities for seniors to engage
with the community across generations; prioritize resources to promote social interaction and
connectedness, including expanding access to technology and transportation
Priority Needs Identified: Using and Understanding Technology, Reducing Social Isolation,
Senior Center Activities, Finding Friends
Methods:
1. Implementation of CWS Telephone Reassurance Program
2. Implementation of CWS Companion Pets Program
3. Increased advertising for senior center activities in print and on social media
4. Increased outreach to marginalized persons with a focus on communities of color, LGBTQ+, immigrants,
Veterans, and other underrepresented groups
Benchmark: 50% increased attendance at social activities both in person and virtually by end of FY 2025

Program Focus: Delivery of evidence-based programs; leverage programs, services, and
resources to ensure older adults have the opportunity to make their own decisions and
enable them to age in place
Priority Needs Identified: Staying Physically Active, Preventing Falls, Maintaining Strength,
Preventing Osteoporosis, Pain Management
Methods:
1. Expanded exercise options offered at senior centers and in the community
2. Expanded access to evidence-based disease prevention programs in the region
Benchmark: 75% increase in EBP and exercise classes offered by CareWell Services throughout Barry and
Calhoun counties by the end of FY 2025

Program Focus: Support the increase in the number of well-trained, qualified, and supportive
multicultural direct care workers through collaboration by elevating the workforce, improving
retentions, promoting its collective value, and supporting opportunities to increase wages
Priority Needs Identified: Strengthen the Direct Care Workforce
Methods:
1. Support legislative efforts for FY 2023 budget inclusion of the $2.35 DCW wage increase and ensure the
wage increase is made permanent
2. Support and strengthen the direct worker network through training, opportunity for advancement, and
increased wages and benefits
Benchmark: Play an active role in securing additional direct care workers (Michigan currently needs an
additional 34,000 direct care workers to meet demands)

• Age-friendly/Dementia Ready Communities
• Miles for Memories
• Dementia-friendly/Community for a Lifetime (CFL) designation –
Albion, with discussions to bring to Marshall and Barry County
• Michigan Dementia Coalition
• Implementation efforts around training, outreach, education and
expansion of services and supports
• Creation of regional Dementia Minds chapter
• Calhoun Professionals in Aging Network
• Providing leadership on aging issues and promoting advocacy in
partnership with aging network
• Senior Centers
• Continued provision of staffing
• Technical assistance and leadership in building capacity
• Programming and sustainability partner
• Focus on best practice and “wellness centers”

Planned
Special
Projects and
Partnerships

• Veterans Community Action Team (CORE)
• Supporting veterans and their families in obtaining the
benefits and services they have earned through their service
and sacrifice
• 25% of all homeless persons are older adults (55 and over) in
Calhoun County.
• 13% of those over age 65 self-reported as Veterans
• In Southwest Michigan alone, there are more than 55,000 veterans
• CareWell Services provides a meeting space for a veteran's service
officer at Heritage Commons and Forks, a veteran’s officer is also a
member of our Advisory Council to ensure the needs of veterans are
being addressed

• Senior Project Fresh
• Ensure local funding for additional coupons
• Refine distribution process
• Participation in efforts to address hunger and food insecurity
• Elder Abuse Prevention Coalitions
• Addressing awareness, prevention, and improved response

Planned
Special
Projects and
Partnerships

Management
Initiatives
“Improvement usually
means doing
something that we
have never done
before.”
Shigeo Shingo

1. Internal team building
2. Strategic plan update & implementation
3. Fill interim executive positions
4. Leadership training
5. Community engagement plan
6. Formal board development plan
7. Board Bylaws review
8. Performance and review plans
9. Department efficiency reviews
10.DEI training

ACCESS

Scope of
Services

Access

In-Home

Community

Direct
• Care management
• Case coordination and support
• Disaster advocacy
• Information and assistance
• Outreach
Contract (grant-funded)
• Transportation
Purchase of Services
• Disaster advocacy
• Transportation
Regional

IN-HOME

Scope of
Services

Access

In-Home

Community

Regional

Direct
• Health Access Hub services & medication management
Contract (grant funded)
• Chore, home delivered meals, respite care
• Assistive Devices/Personal emergency response
pendants (PERS)*
• HearWell and SeeWell Programs*
Purchase of Services
• Chore, homecare assistance, homemaking
• Personal care
• Assistive Devices/Personal emergency response
pendants (PERS)
• HearWell and SeeWell
• Respite care & medication management

COMMUNITY

Scope of
Services

Access

In-Home

Community

Regional

Direct
• Evidence-based programs
• Senior centers
• Elder abuse prevention
• Caregiver education and support
• Dementia focused training
Contract (grant-funded)
• Adult day services*, congregate meals
• Evidence-based programs
• Legal assistance, LTC Ombudsman
• Kinship support
• Senior centers
Purchase of Services
• Adult day services*

REGIONAL

Scope of
Services

Health Access Hub
• Coaching and intermediary support for persons living
with dementia, caregivers, seniors with complex chronic
diseases, and vulnerable adults to reduce the impact of
social determinants of health and improve health
outcomes and self-efficacy
Gap Filling Services
• Services that eliminate a threat to independence,
health, or safety that requires immediate attention and
for which no other source of funding is available

Access

In-Home

Community

Regional

Senior Center Operations Direct Service Request:
• CWS has a strategic objective to continue its support of efforts to stabilize and
sustain the existing senior centers, including operations at Heritage Commons
Senior Enrichment Center’s new location.

ADDITIONAL
MYP REQUEST

• Albion and Marshall are important strategic locations for information and
assistance and other programming.
• The sustainability and stability of the centers are vital to ensuring adequate
access to services within the eastern part of Calhoun County.
• Without CareWell’s support, the centers could not operate as effectively.
• This Direct Service Request will benefit our partnership with Barry County
Commission on Aging going forward

 May 23 – Public Hearing Kool Family Community Ctr.
 June 16 – Present to Calhoun Co Board of Commissioners
 June 21 – Public Hearing Barry Co Commission on Aging

PROCESS:
NEXT STEPS

 June 23 – MYP due for submission to HAASA Field Rep
 June 24 – Final Government approval due

 June 27 – Plan submitted for approval to PB
 July 12 – Government approval due to HAASA Field Rep
 September – Present to state Commission for approval
 October – Implement MYP for three years

Public
Input and
Questions

